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DOWNTOWN DESIGN COMMITTEE 
AGENDA 

TUESDAY, MAY 2, 2023   
6th FLOOR CONFERENCE ROOM   

801 CRAWFORD STREET  
WORK SESSION 5:30 PM/PUBLIC MEETING 6:00 PM 

 
 
A. CALL TO ORDER 
         
B.    WELCOME 
 
C. ROLL CALL  

 
D.       ADOPTION OF JANUARY 3, 2023, MINUTES  

 
E.       SUMMARY OF THE PURPOSE OF DESIGN REVIEW 

 
F.   SUMMARY OF PUBLIC HEARING PROCESS 
  
G.  CONSENT AGENDA           
 
I. REVIEW APPLICATIONS FOR CERTIFICATE OF APPROPRIATENES (COA) 
 
**CONSENT AGENDA: Applications that have been examined by the Downtown 
Design Committee and have been found to be complete and consistent with the design 
guidelines are approved at the beginning of the meeting and are approved as submitted.   
 
NEW APPLICATION 
 
 
DDC-23-00004     EXTERIOR PAINTING  

 
Request of Morris Bander to repaint the exterior of a brick and masonry commercial 
building built in 1947, currently housing three apartment units.  The proposed color is 
Williamsburg Wythe Blue, Benjamin Moore CW590, which is found on the DDC pre-
approved paint color reference list.  The existing white trim color on the doors and 
windows will remain the same.   The property is located at 720 County Street.    
 
“The primary visible wall material should be unpainted brick (or brick color if already 
painted), stone, or horizontal siding (wood or cement board).  The use of stucco shall be 
reviewed on a case-by-case basis.  Synthetic stucco, vinyl siding and bare concrete 
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masonry block is not permitted.  Brick color should be within a close range of red to brown 
color tones.  Other shades of brick shall be considered on a case-by-case basis.”  Pg. 112 
 
 
I. UNFINISHED BUSINESS 
 
J. NEW BUSINESS  

 
K. ADJOURNMENT  



DDC-23-00004
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DOWNTOWN DESIGN COMMITTEE 
ACTIONS 

TUESDAY, MARCH 7, 2023   
6th FLOOR CONFERENCE ROOM   

801 CRAWFORD STREET  
WORK SESSION 5:30 PM/PUBLIC MEETING 6:00 PM 

 
 
A. CALL TO ORDER CHAIR LAHY 
         
B.    WELCOME CHAIR LAHY 
 
C. ROLL CALL CHAIR LAHY, HANSEL-UNION, CROWDER, FISCHER, 

JACKSON, LANDFAIR (STAFF LIAISON), MILLER (ASSISTANT CITY 
ATTORNEY)  
 

D.       ADOPTION OF JANUARY 3, 2023, MINUTES ADOPTED 5-0  
 

E.       SUMMARY OF THE PURPOSE OF DESIGN REVIEW CHAIR LAHY 
 

F.   SUMMARY OF PUBLIC HEARING PROCESS CHAIR LAHY 
 4 
G.  CONSENT AGENDA           
 
I. REVIEW APPLICATIONS FOR CERTIFICATE OF APPROPRIATENES (COA) 
 
**CONSENT AGENDA: Applications that have been examined by the Downtown 
Design Committee and have been found to be complete and consistent with the design 
guidelines are approved at the beginning of the meeting and are approved as submitted.   
 
DEFERRED APPLICATIONS 
 
DDC-23-00001        EXTERIOR SIGNAGE   

 
Request of Michelle Wren to install new exterior signage in support of newly renovated 
office space on the first floor of the commercial building.  This application was originally 
scheduled to be reviewed by the Committee at their February 7th meeting. However, that 
meeting was canceled due to a lack of a quorum.  Based on informal comments received by 
the applicant at that time, the application was subsequently revised.   
 
The main sign will be installed above an existing metal awning over the store front, 
centered above the main entrance.  It will feature the business name and logo with each 
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letter and feature fabricated from HDU mounted on an aluminum channel.   Instead of 
internal lighting, external LED uplighting is now proposed to provide direct light on the 
signage.  Mounted below this assembly, along the face of the awning, non-illuminated 
letters made from HDU will identify the type of business.  Overall outside dimensions for 
the sign are approximately 7 feet x 4 ½ feet.  One other sign is also proposed, to be wall 
mounted at the corner of building.  It will be made from acrylic with printed vinyl graphics 
and will measure approximately 1 ½ feet x 2 feet.  The property is located at 739 High 
Street.    
 
“Signs should be in proportion to the building, such that they do not dominate the 
appearance.”  Pg. 65 

 
“Mount signs to fit within existing architectural details or features.” Pg. 65 
 
“Signs on canopies and awnings are acceptable provided the overall color of the awning 
and the color of the lettering is consistent in style and color with other building’s signs in 
the area.”  Pg. 67 

 
“Colors for signs should be compatible with those of the building front.  Limit the number 
of colors used on a sign.  In general, no more than three colors should be used.”  Pg. 69 
 
“Light shall be directed at the sign from an external, shielded lamp.”  Pg. 69 

 
APPROVED  5-0:  Committee approved the request to install new exterior signage for 
office space on the first floor of the building.  The main sign will be installed above the 
existing metal awning over the store front, centered above the main entrance.  It will 
feature the business name and logo fabricated from HDU mounted on an aluminum 
channel.  External LED up lighting will provide light on the signage.  Below this assembly, 
non-illuminated letters along the front of the awning will identify the business.  Overall 
outside dimensions will be 4 ½ feet x 7 feet.   A second sign, made from acrylic with vinyl 
letters, will be mounted at the corner of the building and measure 1 ½ feet x 2 feet.  
 
 
NEW APPLICATIONS 
 
DDC-23-00002  MIXED-USE BUILDING MODIFICATION   
 
Request of Terreon Conyers to modify the design of a new construction three-story mixed-
use building originally approved in February 2022 (DDC-22-00002).  The modification 
will allow a fourth floor with two additional dwelling units resulting in a total of 12 
dwelling units for the building.  No changes are proposed for the ground floor which is 
planned for retail/restaurant space.  Building materials remain the same with brick on the 
front façade, aluminum windows, and an aluminum storefront.  The property is located at 
724 High Street.     
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“Buildings shall be of an appropriate scale in relation to the human form.  This includes 
the overall effect of sizes of building material units, windows, doors and applied elements 
such as trim.”  Pg. 76 
 
“The DDC will consider each application within the context of the surrounding structures.  
Style, color, materials, design and siting will all be evaluated in determining the 
appropriate of new construction.”  Pg. 77 
 
APPROVED  5-0:  Committee approved the request to modify the design of a new 
construction three-story mixed-use building originally approved in DDC-22-00002.  The 
modification will allow a fourth floor with two additional dwelling units resulting in a total 
of 12 dwelling units for the building.  Committee also approved the use of EIFS stucco for 
the left side elevation of the building instead of brick as originally approved.  All other 
building materials will remain the same.  No changes are proposed for the ground floor 
which is planned for retail/restaurant space.   
 
 
I. UNFINISHED BUSINESS Chair Lahy will serve on an interim basis through the next 

Committee meeting at which time a new Chair and Vice Chair will be elected.    
 
J. NEW BUSINESS  

 
K. ADJOURNMENT 6:20 
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   1              (Call to order at 6:00 p.m.)
  

 2              VICE CHAIR LAHY:  Good evening.  I'm going
   to call to order this March 7, 2023, meeting of the

 3   Downtown Design Review Committee.
              We're going to first confirm that we have

 4   a quorum through our voting members by roll call.
   When I say your name, please state "present" if you

 5   are present.
              (Roll Call)

 6              VICE CHAIR LAHY:  Before you,
   commissioners, we have the minutes from our

 7   January 3, 2023, meeting.  And we have some notes
   from our February meeting.  We don't need an

 8   approval from the notes from the February meeting
   because we did not have a quorum.  But if anyone has

 9   any changes or motions regarding the notes from
   January 23, please speak now.

10              COMMISSIONER HANSEL-UNION:  Motion to
   approve the January 23 minutes.

11              COMMISSIONER CROWDER:  Second.
              VICE CHAIR LAHY:  We have a motion and

12   second to approve the minutes as is.  When I call
   your name, please confirm or deny your support of

13   that.
              (Roll-Call Vote)

14              VICE CHAIR LAHY:  Vote of five to zero.
   The minutes from the January meeting have been

15   approved.
              So we'll get started on our official

16   business here, and we will call the first item.
  

17   DDC-23-00001:
              VICE CHAIR LAHY:  DDC-23-00001.  Do we

18   have the applicant or representative here?  That is
   for exterior signage, Michelle Wren.  If you could

19   come to the table.  We've discussed this signage
   last meeting.  We gave some feedback.  Only one of

20   us from that meeting is here.  So if you could give
   a quick rundown of what you're presenting here so

21   everyone can be familiar with it.
              MR. DIVITA:  If you'll put the drawing up

22   there.
              MR. LANDFAIR:  Oh, yes, sure.

23              UNIDENTIFIED SPEAKER:  We're proposing
   mounting the sign as you see on the right side on

24   top of the canopy.  We'll have aluminum channel.
   This turns up this way, and then another piece that

25   captures it that way that's going to attach to the
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   1   structure.
              In the canopy, which at this point is

 2   unknown, once the sign is approved, we'll have to
   open the canopy, see what structure is in there, and

 3   then have an engineer to meet the wind load
   requirements to support the sign.

 4              So we're doing to sign in two sections.
   The right side you see there, which is the back

 5   logo, will be on an aluminum panel with the logo on
   it, which is with a digitally printed decal, a vinyl

 6   decal, on the HDU that we talked about the last
   time, the high-density urethane foam.  If anybody

 7   wants to see it, you're welcome to see it.  And then
   the letters will also have an aluminum backer that

 8   will be applied on the -- made of the foam and
   applied on the aluminum backer.  And then the lower

 9   letters, the co-working, will be cut of the same
   material and applied on the canopy, but they will

10   not be illuminate.  The logo and the bloom will be
   illuminated with a small LED bar in front of each

11   one respectively, the up light, which was requested
   at the last meeting.

12              THE REPORTER:  Sir, can I get your name
   for the record?

13              MR. DIVITA:  Jim Divita with Advance
   Design.

14              VICE CHAIR LAHY:  Thanks, Jim.  I think
   you've addressed our concerns from the last meeting.

15              I'm not sure if any of our commissioners
   have any comments or thoughts on this one.  What was

16   previously proposed was an internally lit sign,
   which we don't support through our guidelines.  So

17   we made some requests on materials and lighting and
   the character of that.  We also made a request to

18   reduce one of the signages.
              MR. DIVITA:  Yeah.  We didn't talk about

19   that.
              VICE CHAIR LAHY:  We've reduced that to

20   just the one.
              MR. DIVITA:  On the west wall.

21              VICE CHAIR LAHY:  So that brought us more
   into compliance with our guidelines.

22              MR. DIVITA:  And that's a non-illuminated
   sign as well.  It'll digitally printed.

23              VICE CHAIR LAHY:  It's the metal with
   vinyl coating.  We support these signs.

24              MR. DIVITA:  And this gives the sign and
   square footage of each one.

25              VICE CHAIR LAHY:  And there were no
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   1   concerns through the Planning Department on the sign
   square footage.

 2              So if we don't have any discussion amongst
   the commissioners --

 3              COMMISSIONER FISCHER:  Well, I'm new, but
   when I looked at the proposal and seeing it on the

 4   screen, I think it's quite appropriate.  It looks
   really good.

 5              MR. DIVITA:  Thank you.
              VICE CHAIR LAHY:  Fantastic.  I agree.  I

 6   think you met, like I said, everything that we
   previously discussed.  Thank you for working with us

 7   on that.
              If we don't have any further discussion,

 8   do we have a motion?
              COMMISSIONER CROWDER:  Motion to approve

 9   DDC-23-00001, exterior signage, as presented at the
   3-7-2023 Downtown Design Committee meeting.

10              COMMISSIONER FISCHER:  Second the motion.
              VICE CHAIR LAHY:  We have a motion and a

11   second.  When I call your name, please reply with a
   "yes" or "no" vote.

12              (Roll-Call Vote)
              VICE CHAIR LAHY:  DDC-23-00001 has been

13   approved by a vote of five to zero.  You can
   coordinate with Mr. Landfair on your Certificate of

14   Appropriateness.
              MR. LANDFAIR:  I'll send it to you

15   tomorrow.
              VICE CHAIR LAHY:  If you need it in

16   person, I guess you can come see him, but you
   probably don't.  Thanks for coming.

17              MR. DIVITA:  Thank you.
  

18   DDC-23-00002ing, MIXED-USE BUILDING MODIFICATION:
              VICE CHAIR LAHY:  Item number two,

19   DDC-23-00002, mixed-use building modification.
              MR. CONYERS:  Hi.  I'm Terreon Conyers

20   with the Contriver Group.  We have a modification
   that we're doing to this 724 High Street property.

21   If you guys weren't familiar with it before, it was
   going to be a restaurant, two floors of apartments,

22   and a rooftop.  Interest rates kind of dictate that.
   You have to change as the market changes, right?  It

23   was 3 percent interest rate.  Now it's at 7.
              We still want to bring a nice product to

24   High Street.  We decided instead of the rooftop
   accessible to a bar, or whatever the case may be,

25   we're doing two luxury apartments upstairs with some
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   1   form of rooftop access with that.  So this will make
   this a four-story building, with three stories being

 2   apartments.
              I think, in addition to that, I want to

 3   show you guys the aesthetics of the building.
   Request for the side of the building to be EIFS.

 4              MR. LANDFAIR:  On one side is what you've
   previously gotten approved.  That hasn't changed.

 5              MR. CONYERS:  Yes.  That left side there
   we did want to ask about.  That's the right side.

 6   The left side being EIFS as well.  Where that is
   initially brick now, we wanted to ask about that

 7   being EIFS as well.  That's like a stucco or
   additional type of material.

 8              MR. LANDFAIR:  The agenda says basically
   that the building materials will remain the same.

 9   So this is --
              MR. CONYERS:  It's the same material as

10   what's on the right side.  Could we put it on the
   left?

11              MR. LANDFAIR:  Jeff, can we add that?
              MR. MILLER:  Yes.

12              MR. LANDFAIR:  You all can consider that.
              MR. CONYERS:  Same type of material used

13   on the right side, we wanted a better consistency
   than using it on the left.  Keeping the brick front

14   aesthetics on the building.  We think it's a nice
   design on buildings done in the area.

15              MR. LANDFAIR:  If I may, on the right
   side, you're showing brick on the lower level, and

16   then EIFS for the second, third, and fourth floors?
              MR. CONYERS:  No.  It's cinder block.

17   It's attached to a building.  The other side is
   detached, which will potentially be another building

18   next to us as well.  I think the property was
   purchased.

19              MR. LANDFAIR:  For clarification for the
   committee, the entire building facade on the side,

20   you would like to have as EIFS?
              MR. CONYERS:  Yes.  The same as the right

21   side.
              COMMISSIONER HANSEL-UNION:  So it's a

22   four-story building.  Restaurants and entertainment
   on the first.  Two stories of apartments.

23              MR. CONYERS:  That was original.  It's
   three now.

24              COMMISSIONER HANSEL-UNION:  So is the
   rooftop access part of the restaurant or for

25   apartment dwellers only?
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   1              MR. CONYERS:  Apartment dwellers only.
              COMMISSIONER FISCHER:  The top floor

 2   apartments or for all three floors of apartments?
              MR. CONYERS:  In the plans, you'll see

 3   there's some specifics as far as there are
   individual balconies for the two apartments

 4   upstairs.  And then there's also a small space where
   people can come up from the other floors and be on

 5   the top of the apartment building.
              COMMISSIONER CROWDER:  So you mentioned

 6   someone might buy the building next door and build
   new?

 7              MR. CONYERS:  We don't know.  It's been
   purchased.  I don't know what they're going to do.

 8              VICE CHAIR LAHY:  Is the property
   currently vacant?

 9              MR. CONYERS:  It was land.  It's a small
   strip of land.  Ours is like a 40-by-100.  That was

10   like a 20-wide.  It's half.  It's really narrow.  I
   don't know if they're going to use it for storage.

11   They can't build anything to the magnitude of what
   we're going to build.

12              COMMISSIONER CROWDER:  What happens if
   they put up a four-story building next to you?  Do

13   you lose those windows and the natural light into
   the rooms?  What happens?

14              MR. CONYERS:  I'm not sure.
              COMMISSIONER CROWDER:  Have you discussed

15   with -- have you received the permit from --
              MR. CONYERS:  We're in the zoning process.

16   We're almost through zoning.  We're in that process.
   They had a conversation about that already as far as

17   there may be some restrictions as far as what you
   can do next to us because of what we're doing.  I

18   think it takes precedent.  When we purchased it, we
   asked that question about it.  They said that, while

19   we're in this permitting process, we're going
   through it ever, our building takes precedence over

20   anything else being done.  It's dictated off of what
   we do.  They're going to have to get permission to

21   do whatever it is.  Then it will be on your guys'
   plate to make a determination how that impacts the

22   aesthetics of the area and what's going on.
              MS. FISCHER:  Is it a restaurant that is

23   on the first floor?
              MR. CONYERS:  We're specking it out for a

24   restaurant.
              COMMISSIONER FISCHER:  That's yet to be

25   determined as to who will buy that or occupy that?
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   1              MR. CONYERS:  Yeah.  We're getting with
   Economic Development.  We've partnered with the YMCA

 2   too.  I think they're doing, like, $20 a month for
   our residents to stay there.  It's going to come

 3   with that.  Going to make it really nice.
              COMMISSIONER FISCHER:  The apartments --

 4   you probably addressed this previously -- what is
   the price range?  I think I saw it.  I went to look

 5   at your sign that you had.
              MR. CONYERS:  For the one-bedrooms in that

 6   area, one and two-bedrooms are between 1300 and
   1700.  We'll be within that.  We are doing LVP.

 7   We're doing granite.  We're doing pretty nice stuff.
   All the things coming to High Street now -- I know

 8   you guys have been on the docket to see all the
   things coming as far as townhouses and things like

 9   that from different groups.  I think we're going to
   have something for people that are within that as

10   far as quality.  Maybe a little more affordable for
   people to get in and stay downtown.  That's what it

11   looks like.
              COMMISSIONER CROWDER:  Do we have brick

12   colors and stucco colors that you've presented, or
   did we see those last time you presented?

13              MR. CONYERS:  Yeah.  We had some samples.
              COMMISSIONER CROWDER:  We've approved your

14   colors?
              MR. CONYERS:  Yes.

15              COMMISSIONER CROWDER:  And the window
   material, have the windows --

16              Bill, do we have window requirements?
              MR. LANDFAIR:  It was noted as aluminum

17   windows and aluminum storefront.  That hasn't
   changed.  It's identical to the previous elevations.

18              MR. CONYERS:  But I'm going to come back
   next month.  I've seen black Pella windows.  I've

19   got to get the address, and I'll send it to you,
   Bill.  Someone is doing a restoration of a building,

20   and I noticed they didn't have the aluminum ones.
   Sourcing them has been a big issue.  I think they

21   came to you all to get the Pella black windows.
   I'll send the details over if you feel I need to

22   come back and have a conversation about the actual
   window material.

23              MR. LANDFAIR:  I think the committee would
   feel better.

24              COMMISSIONER CROWDER:  If you can bring
   the stucco color and brick color when you come back

25   to match the window.
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   1              MR. CONYERS:  I'll do that.  Not a
   problem.  I think we had some of the brick samples

 2   we're choosing from.  But I'll bring those back with
   the actual stucco color too.  I know you guys have a

 3   color requirement and things of that nature as well.
   We'll definitely fit within the scope of what's

 4   going on.
              COMMISSIONER FISCHER:  Facing the

 5   building, the 20-foot plot of land --
              MR. CONYERS:  To the left.  To the right

 6   if you're facing the building, it's a one-story
   building next to us.  There's a 20-foot-wide lot and

 7   then like a State Farm on the corner.
              COMMISSIONER FISCHER:  I move to approve

 8   the additional floor as presented.
              VICE CHAIR LAHY:  We have a motion to

 9   approve DDC-23-00002 with a fourth floor, a new
   floor added, and the change of the facade from brick

10   to EIFS.
              MR. LANDFAIR:  That would be on the left

11   side elevation.
              VICE CHAIR LAHY:  Left side elevation from

12   brick to EIFS to match the previously approved
   colors.  Do we have a second?

13              COMMISSIONER CROWDER:  Second.
              VICE CHAIR LAHY:  Motion and second.  As I

14   call your name, please respond with a "yes" or "no"
   answer in your support.

15              (Roll-Call Vote)
              VICE CHAIR LAHY:  DDC-23-00002 has been

16   approved with the recommended requested changes by a
   vote of five to zero.  Thank you.

17              MR. CONYERS:  Thank you so much.
              VICE CHAIR LAHY:  They'll send your

18   Certificate of Appropriateness.  Thank you for
   coming in.  See you soon.

19              MR. LANDFAIR:  Under unfinished business,
   my thought was that since we may have two new

20   committee members next month, we may want to hold
   off on electing a permanent chair and vice chair,

21   and if he's willing to do so, extend Nathan's
   interim chair position into next month.  At that

22   time, you all would vote.  That would give you a
   chance to think about whether or not you want to

23   take on that role as chair or vice chair.
              Jeff, do they need to vote on that?

24              MR. MILLER:  I don't think so.  I think a
   consensus is good enough.

25              COMMISSIONER HANSEL-UNION:  Okay with me
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   1   if you need a verbal consent.
              VICE CHAIR LAHY:  I'm fine with that.

 2              MR. LANDFAIR:  Thank you.  Appreciate it.
   I have nothing else.

 3              VICE CHAIR LAHY:  All I have is thank you
   so much, both of you, for contributing your time and

 4   volunteering your time to do this.  It can be a
   thankless job.  We appreciate you attending the

 5   meeting, signing up, joining.  Hopefully get you a
   bit of a feel of what we do here.  Sometimes we have

 6   more items, sometimes we have less.  We hear a lot
   of the same projects as things change, as you might

 7   see.  Thank you.  Very much needed.
              COMMISSIONER FISCHER:  Pleasure to be

 8   here.
              COMMISSIONER JACKSON:  Thank you.

 9              VICE CHAIR LAHY:  I have nothing else.  So
   meeting adjourned.

10
              (Meeting adjourned at 6:21 p.m.)
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   1   COMMONWEALTH OF VIRGINIA AT LARGE, to-wit:
  

 2
  

 3        I, Kimberly A. Watrous, Registered Professional
  

 4   Reporter, a Notary Public for the Commonwealth of
  

 5   Virginia at Large, of qualification in the Circuit
  

 6   Court of the City of Norfolk, Virginia, do hereby
  

 7   certify that this proceeding was recorded in
  

 8   Stenotype by me and reduced to computer printout
  

 9   under my direction; and that the foregoing
  

10   constitutes a true, accurate, and complete
  

11   transcript of such proceedings.
  

12        I further certify that I am not related to nor
  

13   otherwise associated with any counsel or party to
  

14   this proceeding nor otherwise interested in the
  

15   event thereof.
  

16        Given under my hand and notarial registration
  

17   number on March 19, 2023, at Norfolk, Virginia.
  

18
  

19
  

20                    _________________________
                     Kimberly A. Watrous, RPR

21                    Notary/eNotary Reg. No. 195088
                    My commission Expires 09-30-26

22
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24
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